 OUTER BANKS TASK FORCE MEETING

May 29, 2002

MEETING MINUTES

The first meeting of the Outer Banks Task Force (OBTF) for calendar year 2002 was held on May 29, 2002 at Martin Community College in Williamston, North Carolina.  A copy of the agenda and a list of those attending are attached.  OBTF Chairman Roy Shelton welcomed everyone to the meeting, and after self-introductions by representatives, the following items were presented or discussed:

1. Emergency Ferry Contingency Plan 
The emergency ferry contingency plan is being developed to assure that emergency ferry service can be provided to the residents of Hatteras Island in the event that NC 12 is closed to traffic for more than a few days. Ferry ramps are to be constructed at Rodanthe on Hatteras Island and at Stumpy Point on the mainland for use during the emergency conditions.  An existing mainland ramp is also available at Manns Harbor; however, this terminal will be used only for emergency vehicles.  

The ferry ramp at Rodanthe is complete.  

All required permits have been issued for the work on the Stumpy Point Terminal and work is essentially complete.  Minor cleanup and paving remains to be done.

2.
Inlet Response Plan Subcommittee Update
Chairperson Caroline Bellis updated the status of the Inlet Response Plan Subcommittee’s work.  Since the beginning of this year the subcommittee has met on three occasions to review and reevaluate previously developed plans and develop future plans.  In March 2002, the subcommittee reviewed the draft response document prepared in calendar year 2000 that addresses such items as inlet development history, sand or material sources, availability of necessary response equipment and impacts of a new inlet developing.  In May 2002, the subcommittee members saw presentations on the Outer Banks geology and the storm model being developed for the hot spot studies.  Anticipated summer work includes additional review of the 2000 draft document to further identify deficiencies and the preparation of a summary of recommendations.  A field tour is being considered to reacquaint subcommittee members with current conditions along the outer banks.

3.      Update on  NC 12 Hotspots

Jerry Jennings, NCDOT Division 1 Operations Engineer, provided an update on the Avon-Buxton hotspot relocation project.  The project was completed and accepted the NCDOT on April 15, 2002.  Watering of sod is the only work still being performed.

Gretchen Byrum, NCDOT District Engineer, gave the status of the remaining hotspots.  Installation of sand fencing by contract has been completed at the Canal Zone and the Rodanthe “S” curve hotspots.  The fence appears to be working well in the Canal area.

While there have not been any occasions of overwash recently, erosion continues at Rodanthe, Hatteras and on Ocracoke Island.  At all locations the dunes appear to be diminishing with time.  It was pointed out that the generally good dune conditions are probably due to a lack of any significant storm activity in recent months. 

The availability of plants for dune stabilization was discussed by the group.  The US Department of Agriculture has a facility in New Jersey that will collect and propagate local plants for dune restoration.  The facility can also provide manuals on proper planting and maintenance techniques.  The majority of the plants used by the NCDOT in dune restoration are obtained from a nursery in Currituck County.

4.       Maintenance Environmental Assessment
Colista Freeman discussed the status of the “programmatic” environmental assessment (EA) for maintenance operations.  This environmental document is being developed by the NCDOT, the US Fish and Wildlife Service (USFWS) and the National Park Service (NPS) to cover NCDOT maintenance operations along NC 12.  Activities covered would be routine maintenance operations and work, such as sand removal from the roadway and dune reconstruction, following storm events. 

A scoping meeting was held on October 30, 2001 to identify the types of activities to be evaluated in the EA.  Interdisciplinary team members recently visited the area and met with the NCDOT to discuss construction methods and equipment used in routine maintenance and emergency clearance operations. Natural systems and archaeological studies are now underway.  

The Environmental Assessment will not be complete for the upcoming hurricane season.

5.       NC 12 Survey and the OBTF Website
Colista Freeman, NCDOT, presented the current status of the NC 12 reference survey and the OBTF website.  In order to establish a common reference system for use by all agencies in NC 12 work, a survey control line has been established from Whalebone Junction to Ocracoke.  Survey monuments have been set at two-mile intervals along the roadway.  Roadway alignment points have been set along NC 12 at 1,000 ft. intervals.  Information regarding use of the reference system will be placed on the OBTF website.

The OBFT website will be updated to reflect the current status of the Bonner Bridge replacement project.

6.      Ocracoke Ferry Terminal Short-Term Protection
John Conforti, NCDOT, presented the status of the short-term protection work at the Ocracoke ferry terminal. The Environmental Assessment (EA) was completed and sent to the National Park Service (NPS) for review in November 2001.  NPS comments have been received and the EA is currently being revised.  The revised EA should be resubmitted to the NPS in June 2002.  The preferred alternative is for the periodic maintenance of the area using dredged sand if dredging operations are underway or spoil pile sand if no dredging is underway.  The spoil sand will be delivered by trucks while material from ongoing dredging operations will be deposited directly on the area if possible.

The existing CAMA permit for maintenance does not allow the use of truck delivered materials and will require modification.

7.
Status of Dare County Beaches (Hatteras and Ocracoke) – Long Range Study
Rob Hanson gave a status report on the long-range study. The long-range study is a plan and NEPA document for maintaining the transportation corridor from Whalebone to Ocracoke for a 50-year project life.  It is now being performed as a Corps of Engineers’ study with NCDOT being the local sponsor. In order for the Corps of Engineers (COE) to begin the study, the NCDOT must sign a 50%-50% cost share agreement. The NCDOT has agreed to share 50% of the cost but has not signed the agreement at this time.  A project management plan is currently being prepared; this must be finalized prior to signing of the cost share agreement.  The present goal is to have the cost share agreement signed in June 2002. The COE is ready to begin the study once the cost share agreement is signed.  Agreement between the COE and NCDOT on the decision making process to be utilized during the study has been reached.  The OBTF will operate under a NEPA/404 Merger Team concept that parallels the COE study.  OBTF input will be provided to the COE’s study through NCDOT as the local sponsor.  The study will not proceed past set points without NCDOT agreement.  The OBTF has agreed that this process is acceptable.

The attached list of NEPA/404 Merger Team members for the long-range study was provided to Task Force members.

8.
Bonner Bridge Monitoring and Condition Report

Don Idol with the NCDOT Bridge Maintenance Unit made a presentation on the current condition and the monitoring program for Bonner Bridge. A handout was provided that showed various problem areas on the structure identified on the recently completed bridge inspection.  Deterioration is generally the same as discussed in previously meetings.

To address the problem of channel movement under the bridge, the NCDOT has purchased an energy absorption type of fender system that can be attached to existing piers.

9.       Bonner Bridge EIS Update
Jennifer Harris, NCDOT, presented an update on the Bonner Bridge replacement environmental document. The NCDOT distributed copies of the draft FEIS prepared in 1998, but never completed, to FHWA and resource agencies for review in 2001.  A common concern expressed in the review comments received was the need to consider the Canal Zone hotspot and possibly the Old Sandbag Area hotspot when locating the south end of the bridge.  After reviewing the draft NC 12 shoreline erosion analysis of the Canal Zone and the Old Sandbag Area hotspots and consideration of the review comments, NCDOT has decided to extend the project area to include the Canal Zone hotspot and to consider another alternative further west of the existing bridge. A Supplemental Draft Environmental Impact Statement will be prepared to address expansion of the study area, the new alternative and updating data in the current Draft Environmental Impact Statement.  The new study will follow the NEPA/404 Merger process.  The attached list of Merger Team members for both the Bonner Bridge replacement project and the interim hotspot improvements was provided to the Task Force. The NCDOT schedule for the bridge replacement is completion of the Final Environmental Impact Statement in 2005, beginning construction in 2006 with the new replacement structure open to traffic by the year 2010.  A Merger Team meeting will be scheduled as soon as possible to discuss the project and the expanded study area. During the discussion of the project the following items were noted that might be pertinent to the study:

· The Coast Guard has developed environmental sensitivity maps that may be of use during the study

· NCDOT will have funds available for bridge construction

· The COE may have LIDAR mapping available for the area

· The COE plans to begin dredging Oregon Inlet about September 2002. Approximately 150,000 cubic yards of material will be taken from the ocean bar and approximately 350,000 cubic yards from the channel.  Dredging method on the ocean bar will be the contractor’s option – pipeline or hopper.  Channel dredging will be pipeline.  Material dredged this year will be placed on the beach south of that placed last year.

10.      Other Interim Improvements at NC 12 Hotspots (R-3116A, B, D, E & F)
John Wadsworth, NCDOT, provided an update on the status of the Ocracoke Island hotspot (R-3116A).  A private engineering firm (Parsons Brinkerhoff) has been retained by NCDOT to develop the environmental document for the interim improvements. The task order for beginning preparation of the Purpose and Need statement for the project has been approved.  The engineering firm is currently preparing the work plan for the project. 

 John Conforti, NCDOT, gave a status report on the Hatteras Island hotspots interim work. The first phase of the project’s public involvement plan has been completed including public workshops, newsletters and completion of the project website.  Erosion data predictions using the storm model developed for the interim projects is nearing completion for the Old Sandbag Area (R-3116E) and the Canal Area (R-3116F).  These sites were modeled first due to the severity of erosion and the availability of historical data.

Development of the Purpose and Need statement for all of the Hatteras Island hot spots [Hatteras Village (R-3116B), Rodanthe “S” Curve (R-3116D), Old Sandbag Area (R-3116E) and the Canal Zone (R-3116F)} is underway.

As previously stated, a list of Merger Team members for the hot spot interim improvements was provided to the Task Force.

11.
Long Range Solutions – Avon to Buxton (R-4070)

Most of the mapping required for the project (land use, submerged aquatic vegetation, wetlands, etc.) has been completed.  Fieldwork associated with historical and archaeological resources is also complete.

Preparation of the Purpose and Need Statement is underway.

12.       Next Steps
The next OBTF meeting was scheduled for October 8, 2002 at a site to be announced later.

